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+ Experiences and lessons learned from Exaluation Sommary Reports (ESEs)
+  Step-by-step suide to repistering as an mdependent expert to evaluate Horizon
Europe proposals

Final QfA and end of the cowrse

2. Horizon Europe: project management

and reporting
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EU framwework programmes Horizon 2o2o and Horizon Europe as

funding EU programmes for research and innovation
Tulia Mihail, Counsellor in ELT Affmirs

Freguent errors in the project proposal and mamagement; shared
experience as coordinator of two ERA-Chair projects

Teodora Rusu, PhD, Coordinator of the BioMat4CAST ERA-Chair profect
Human Resonrces Strategy for Researchers (HRS4R)
Gabriela Teodorescu, Professor, EUT Science Diplamet

Coffee brealk

Implementation of HRS4R at the "Petrm Pom" Institate of
Chenustry (ICMPF), Iasi

Ealuca Andone, PhD, Head of Legal Department of ICMPP

Legal and financial aspects, IPE included
Cristima Anania, Deputy director ROSTeu

DAY 3. Saturday, 21.06.2025
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Personnel cost calenlaton

Cristina Anania, Deputy director ROSTeu
Promrement on Horizon projects

Daniel Condrea, Head of Procurement Office of ICMPP
Andit for Horizon project

Cristina Anania, Deputy director ROSTeu
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